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S6: /3 /DHHD-HCTH Thanh Hoa, ngay 03 thang 02 nam 2016

TONG HOQP
Tinh hinh hoat dong trong thang 01/2016
va nhirng nhiém vu chinh trong thang 02/2016

A. CAC HOAT PONG CHINH TRONG THANG 01/2016

1. Cong tac chinh tri, tu twéng

Tinh hinh chinh tri, tu tuéng cia CBGV va HSSV 6n dinh trudc Tét Binh Than
2016; to chic thanh cong Hoi nghi tong két cong tac Pang nam 2015 va trién khai
hoc tap, quan triét Nghi quyét DPai hoi Pang bg tinh lan thtr XVIII; thong bao nhanh
két qua Dai hoi Pang toan qudc lan thir XII; to chic Dém tho “Mimg Pang, mimg
Xuan Binh Than 2016”.

2. Cong tac chuyén mon

2.1. Hoat dong dao tao

- Hoan thanh tong két thi THPT qudc gia va tuyén sinh nam 2015.

- Hoan thanh xay dung phuong an tuyén sinh, chi tiéu dao tao nam 2016.

- Tiép nhan ho so du thi tuyén sinh sau dai hoc dot I nam 2016.

- Hoan thanh t6 chure ’thé“im dinh co sd’ vat chat va doi ngti mo dao tao trinh do
thac si chuyén nganh Dai s6 va Ly thuyét so.

- T6 churc thi tiéng Anh béac 3/6 khung nang luc ngoai ngir Viét Nam cho cao
hoc K7, khoa 2014-2016.

- Hoan thanh xét cong nhan tot nghiép dot 4 nam 2015 cho 110 sinh vién BH,
CD h¢ chinh quy.

- Trién khai cho 36 doan di thuc tap, kién tap, thuc tap, ren nghé: sinh vién
K15, K17 DHSP Lich str, K36 CD GDMN di thuc té theo ding ké hoach.

2.2. Hoat dong Nghién ciru khoa hoc - cong nghé va Hop tac quoc té

- Lam viéc véi B Gido duc va Pao tao vé viée xét duyét cac dé tai NCKH cap
Bd nam 2016.

- Hop Hoi dong tham dinh 05 thuyét minh dé tai NCKH cap tinh nam 2016;
nghiém thu 02 dé tai NCKH cép co so.

- Phat hanh Tap chi khoa hoc s6 dic biét chuyén dé Kinh té - Quan tri kinh
doanh.



- T6 chrc thanh cong 03 hoi thao cap truong va 05 hoi thao cap khoa.

- Hoan thanh chuyén cong tac ciia doan can bo Nha truong tai cac truong dai
hoc & Han Quoc.

- Hoan tat thu tuc cho LHS Lao vé nghi tét Nguyén dan Binh Than nam 2016.

- T6 chtrc Chuong trinh Tu van du hoc nam hoc 2015 - 2016.

- Trién khai chuong trinh hoc béng trinh do thac si toan phén tai Hoa Ky.

2.3. Cong tac to chire - can bd, hanh chinh - tong hop

- Tién hanh chuyén d6i ma ngach vién chic cho CBGV, GV, Thu vién vién.

- Xé’t hét thir viéc cho 03 CBGV, ky tiép hop dong lao dong cho 13 can bo; lam
thu tuc tiép nhan 03 vién chirc, 02 can bo LBDHD, 14 can bo LDHD khu Nha ¢ Sinh
vién 13 tang.

- Lam thu tuc cir 02 CBGV di hoc NCS, 02 can bg di hoc cao hoc.

- Ban hanh vin ban chan chinh nén nép lam viég, day hoc cua cénlbé, giang
vién, nhan vién va nguoi hoc trong Nha truong va Ké hoach t6 chire Tét Nguyén
dan Binh Than 2016.

= Hoan thanh thu tuc dé nghi tang thudng danh hiéu “Chién si thi dua toan
quoc” cho 01 ca nhan.

- T6 chirc trao tang 20 suat qua Tét cho cac gia dinh chinh sich o huyén
Quang Xuong.

2.4. Cong tac thanh tra, dam bao chat lwgng va khio thi

- Hoan thanh viég: thanh tra quan ly, cip phat ching chi tir nam 2013 dén
nam 2015 va cong tac cap phat bang nam 2015 tai cac don vi trong truong.

- Hoan thanh viéc kiém tra hd so cua thi sinh trang tuyén hé LT, VHVL, VB2.

. Thug hién tot cong tac dé thi, dap img 2(? lich thi cho 739 phong thi cua 688
lugt hoc phan cac 16p hé LT, \/LVH, VB2, khoéi chinh quy, dam bao dung, du, bi
mat, an toan dap tng kip thoi ké hoach thi.

- T6 chirc dénh gia kiém tra chat lugng PCCTHP phuc vu hoat dong giang
day trong hoc ky II nam hoc 2015 - 2016 cho 32 BPCCTHP xay dung mdi cua cac
khoa trong truong.

= Phéi hop vOi t6 chirc BVQA danh gia giam sat két qua to chire vén hanh hé
thong quan ly chat lugng theo tiéu chuan ISO 9001:2008.
2.5. Cong tac HSSV, Doan - Hoi
- T6 chirc cho HSSV cac khoa dao tao nghe bao céo thoi su.
— T6 chire thanh cong ’Héi’ nghi tuyén duong HSSV xuat sac, gi(')i‘ lan tha XIX;
to chirc cho HSSV gioi, xuat sac di tham quan, hoc tap tai cac tinh mién Trung.



- T6 chuc thanh cong Hoi nghi quan triét cho cac don vi va HSSV ky cam két
thuc hién cac quy dinh cta phép luat vé dam bao ANTT, ATGT, VSMT dip trude,
trong va sau Tét Nguyén déan; trao qua cua Hoi Khuyén hoc cho cac HSSV khuyét
tat, mo coi nhan dip Tét Binh Than 2016.

- T6 chirc thanh céng Chuong trinh “Chu nhat do lan thir VIII - nam 2016”.

- T6 chire cac hoat dong ky niém 66 nam “Ngay truyén thong HSSV Viét
Nam” (09/01/1950 - 09/01/2016).

2.6. Cac diéu kién dam b:ao hoat dong day va hoc

- Hoan thanh cong tac kiém ké tai san nam 2016; hoan thanh Dy toan ngan
sach Nha nudc nam 2016.

- Hoan thanh chi tra tién luong, phuc loi cho CBVC-LD theo quy dinh trudc
khi nghi tét.

- Tiép tuc thuc hién viéc di chuyén Co s6 2 vé Co so chinh theo ding ké hoach.

- T6 chire khao sat nhu cau dao tao tai cac don vi doanh nghiép trong tinh.

- T6 chire sap xép, bd tri, bd sung céc trang thiét bj dam bao phuc vu cong téc
day va hoc.

- Cong téc vé sinh moi truong dugc dam bao; cong tac bao v€, an ninh trat tu
dugc duy tri on dinh; cong tac ndi tru duge chu trong, dam bao cac diéu kién cho
HSSV o khu ndi tru.

PANH GIA CHUNG:

- Uu diém: Cong tac chi dao, diéu hanh cua lanh dao Nha truong co ban theo
ké hoach dé ra, nhimg nhiém vu trong tdm trong thang 01/2016 da dugc hoan
thanh ding tién do; to chirc thanh cong cac hoi nghi quan trong nhu: Hoi nghi tong
két cong tac thi THPT va tuyén sinh nam 2016; Hoi nghi tong két cong tac Dang
nam 2015, Hoi nghi giao ban cong tac thang 12/2015 va thang 01/2016.

- Han ché: Van con mot bo phan HSSV di hoc cham, nghi hoc khong phép;
mot s6 can bd khoi hanh chinh van con di lam muon, veé sém.

- Bién phap khic phuc: Truong céc don vi, t6 chirc, doan thé trién khai,
quan triét kip thoi ndi dung Cong van so6 08/DPHHD-HCTH ngay 19/01/2016 cua
Hiéu truong vé viéc chan chinh nén nép lam viéc, day hoc cua CBGV, NV va
ngudi hoe dé thue hién nghiém tac bat dau tir ngay 15/02/2016.

B. NHUNG NHIEM VU CHINH TRONG THANG 02/2016

1. Hoat dong dao tao

- T6 chire tuyén truyén cong tac tuyén sinh nam 2016.

- Trién khai nghién ctru, hoc tip quy ché thi THPT qudc gia va quy ché tuyén
sinh; xay dung va trién khai ké hoach chu tri Cum thi THPT quoc gia (khi c6 Quyét
dinh giao nhiém vu B GD&DT).

[U'S]



- Trién khai ké hoach tuyén sinh hé LT, VLVH, VB2 dot 1 nam 2016.

- Tiép tuc phé duyét dé tai va can bd hudng dan cho cac chuyén nganh thac si

- Hoan thanh t6 cham thi tiéng Anh bac 3/6 cho hoc vién cao hoc K7.

- Chi dao cé}c don vi thuc hién ké hoach thi, day hoc hoc ky II cho khoi [op sinh
vién nam thir nhat.

- Phéat hanh thoi khoa biéu hoc ky 11 cho 45 16p theo HTTC.

- Trién khai cong tac thuc tap cudi khoa cho khdi su pham dung ké hoach.

- Tiép tuc to chire ra soét, kiém tra dé cuong chi tiét hoc phan t6 chirc day hoc
trong hoc ky II nam hoc 2015 - 2016.

2. Hoat dong Nghién ciru khoa hoc - cong nghé va Hop tac quoc té

-To (’:hl'l'C nghiém thu‘ cap tinh 02 d'é tai, du an KHCN cép tinh; trién khai xay
dung thuyét minh cho 06 dé tai NCKH cap Bo.

- Hoan thanh viéc xuat ban Tap chi khoa hoc s6 27, chuyén nganh Quan ly
Giao duc.

- T6 chtte 02 hoi thao cap truong theo ké hoach da ban hanh.

- Trién khai gerO'ng trinh rén luyén va nang cao k¥ nang nghe ndi vai giao vién
nuodc ngoai cho doi tugng la can b, vién chirec.

- Chuan bj thi tuc cho doan cong tac tai tinh Hua Phan (CHDCND Lao).

3. Cong tac to chirc - can bd, hanh chinh - tong hop

- Tiép tuc trién khai tinh gian bién ché dot 2 nam 2016 theo Nghi dinh
108/2014/ND-CP ngay 20/11/2014.

- Trién khai viéc ké khai tai san, thu nhap nam 2015.
- Bao cao thong ké doi ngii nam 2015.
- Phé duyét danh sach quy hoach dao tao sau dai hoc giai doan 2016 - 2020.

- Trién khai thuc hién chan chinh nén nép lam viée, day hoc cua can bg, giang
vién, nhan vién va nguoi hoc theo ndi dung Cong vin s6 08/DHHD-HCTH ngay
19/01/2016.

L Té chtrc Lé dang huong, bao ‘cf)ng tai Khu di tich lich str Lam Kinh; to chirc
“Tét trong cay doi doi nhd on Bac Ho™.
4. Cong tac thanh tra, dam bzo chat lwong va khao thi
- Xay dung Ké hoach thanh tra vé viéc thuc hién quy ché dao tao tai cac don
vi dao tao.
- T6 chirc thanh tra thi danh gia trinh d6 Tiéng Anh cho hoc vién cao hoc.

- Thanh tra thi hoc phén cac h¢ dao tao trong truong.



- Bon déc, nhic nho cac don vi thuc hién ding tién do ké hoach thu nhan dé
thi, NHCHT phuc vu cong tac thi hoc ky II nam hoc 2015-2016.
- Tiép tuc trién khai ké hoach lay y kién nguoi hoc ding tién do.
5. Cong tac HSSV, Poan - Hoji
- T6 chrc trao hoc bong Dodn Téi cho HSSV.
- Tham du Pai hoi Hoi khuyén hoc tinh Thanh Héa, nhiém ky 2015 - 2020.
- Tiép tuc t6 chirc cho HSSV nghe bao cao thoi su.
- Trién khai cac hoat dong Vin - Thé - My quy I nam 2016.
6. Cac diéu kién dam bio hoat dong day va hoc
- Tiép tuc trién khai cong tac danh gia chat lugng dao tao tai cac don vi,
doanh nghiép trong tinh nam hoc 2015 - 2016.

- T6 chuc cap thé Bao hiém y té cho 1.300 HSSV; tién hanh lam the BHYT
cho 55 LHS Lao.

- Hoan thanh ké hoach ldp mang cho Nha A5, Co s6 chinh; nghiém thu lap
mang internet cho Khoa Ly luan Chinh tri - Luat, Khoa Khoa hoc Tu nhién, Khoa
Khoa Khoa hoc Xa hdi va xiy dung phuong 4n nang cap mang internet cho khu Noi
tri, Co so chinh.

- Tiép tuc trién khai sira chita, bo sung co s vat chat dap tmg yéu cau phuc
vu day hoc theo ké hoach dau nam./.
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