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Pam bao chit lwrong nim hoc 2018-2019

1. MUC PICH, YEU CAU

1. Muc dich

Nhiam dam bao va ning mirc chét lugng cic tiéu chi, tiéu chuén kiém dinh chit lugng, gbp
phin ning cao chit luong gido duc trudng, dap ung yéu ciu cong tac kiém dinh chét lugng.

2. Yéu ciu

- Phit hop véi thue tién nha trudong; dim bao tinh kha thi; céc tiéu chi, tiéu chun dap (mg
ngdy cang cao tiéu chuin kiém dinh chat lugng va theo dinh huéng phan tang cac truomg dai hoc.

- Gén K& hoach dam bao chét lugng v6i muc tiéu chét lugng va viée trién khai hé théng
quan 1y chét lugng theo tiéu chudn ISO 9001:2015.

- Mbi nhiém vu phai c6 ké hoach thuc hién cu thé va hd so minh chimg két qua thuc hién.

II. NOQI DUNG

1. Trién khai, quan triét cic viin bin vé cong tic Piam bio chit lrgng:

- Luét Gido duc dai hoc s6 08/2012/QH13 duoc Qudbc hdi khoa XIII, ky hop thir 3 thong qua
ngay 18 thang 6 ndm 2012.

- Pidu 1¢ Truong dai hoc ban hanh kém theo Quyét dinh sé 70/2014/QD-TTg ngay
10/12/2014 cta Thu tuéng Chinh phu.

- Chi thi 2919/CT-BGDDT ngay 10/8/2018 ctia Bo Gido duc va DPao tao vé nhiém vu trong
tdm nim hoc 2018-2019 cua nganh gido duc.

- Thong tu 12/2017/TT-BGDDT ngay 19/5/2017 cua B Gido duc va Pao tao Ban hanh Quy
dinh vé kiém dinh chét luong co s& gido duc dai hoc.

- Thong tur 04/2016/TT-BGDDT ngay 13/3/2016 cua B§ Gido duc va Pao tao Ban hanh Quy
dinh vé tiéu chuin danh gia chit lugng chwong trinh dio tao cac trinh do ctia gido duc dai hoc.

- Tiép tuc quén triét, trién khai cdc quy dinh, cdc vin ban quan Ii céc cp co lién quan; cdc vin
ban hién c6 vé Pam bao chit lugng ctia truong Pai hoe Hong Piic.

- Céc don vi truc thude trién khai K& hoach dam bao chéit lwgng nim hoc 2018-2019 va
thuong xuyén cdp nhat ciac van ban moi vé cong tac bam bao chét luong, cac thu tuc, quy trinh
cua B GD&DT va céc van ban cua Nha truong theo quy dinh.

2. Ni dung cdng viéc va méde thoi gian thue hién

Nha truong xdy dung Ké hoach dam bao chit lugng nam hoc 2018 - 2019 véi cac ndi dung
chinh sau day:

: s . A
Stt Noi dung cong viée Pon vi thue hién Tl,]h | g Don vj phoi
. _ ol iy hoan thianh hop
Thanh lap Hi dong Bam bao chat lugng dap (g Trong nim
1| yéu cu va phd hop véi tinh hinh mé. i inkia 2018 rICER




- 2 BE . » Thoi gian | Don vi phoi
Stt Noi d‘ung cong viée ' Pon vi thue hién Sare at hop
Ra sodt, xdy dung D¢ an vi tri viéc 1am cho tat ca
2 | cdc don vi trong truong trinh Chu tich Uy ban | P. TCCB Trozrgglgém
nhan dan tinh phé duyét. '
Ra soat, chinh sira Quyét dinh 829/QD-DHHD vé ot o
3 | viéc ban hanh Quy dinh ché do lam viéc dbi vé6i | P. TCCB 2018
gidng vién truomg Pai hoc Hong Dirc.
4 Ra so.ét, diéu c‘l\unh chtrc ning, nhiém vu cua céc P. TCCB Trong nam
don vi truc thudc. 2018
5 Ré& sczét,'thuc hi?n tinh giém co cdu, to chirc, bd P. TCCB Trong nam
mdy & cac don vi truc thude. 2018
~ A s A s A 5 -
6 Xa‘y dl_r‘ng be an, 1§ trinh thue hién tu cha trong P. TCCB Trong nam P. KHTC
nha truong. hoc
3 5 *X 3 X A X 3 =
7 Ra' soa't, (?:eu f:hmh, bd su‘ng h‘¢ thong van ban P. TCCB Trong nam P HCTH
quan ly, diéu hanh trong nha trudng hoc
Panh gia két qua thuc hién Quy hoach dao tao Théne 12
8 |bdi dudng (trinh dg, chuyén nganh,...) dé diéu | P. TCCB .. Cic don vj
" " hang nim ’
chinh quy hoach phu hgp
Lay y kién phan hoi tir cac don vi, doi ngii GV,
CBVC, ngudi hoc vé chirc ning, nhiém vu, quyén
h ia tirng don vi va ca nhan; vé hié a hoat
‘im cu:{ un:g' . e B :@u c‘Iua il It P.TCCB; Trong nim A .
9 | dong cua doi ngiit CBQL céac cap; vé chat lugng - T phap ché 2018 Cac don vi
hoat dong cua ddi ngti can b phuc vu day hoc va Padp
NCKH; vé tinh hi¢u quéa ctia h¢ théng van ban
diéu hanh; vé hiéu qua céc bién phap trién khai.
10 | Thanh lap Hoi Cyu gido chirc trudng P. TCCB T“’znog] gam Céc don vi
- 5 .« A » . A A
Chinh stra, cineu .(:hmf.lﬂQuy dinh vé xay ‘dl_rl“lg - P.QLDT SDH: '
11 | BPCCTHP, mau bi¢u bién soan BPCCTHP va ban Thang 9/2018 Cac khoa
a L] g 3 -P. QLDT;
mo ta chuong trinh dao tao.
Tho hat str d h 6t phan mé i
' o?g nhat sir dyng chung mc% P anﬂmeﬂm quan| o QLDT SPH Thang
12 | ly dao tao cua trudong cho tat ca cac hé, bac trong -P.QLPT
3 : - TT GDTX; 12/2018
toan trudng.
Thong nhat va kiém sodt hé thong mau biéu ép Trong nim , :
= dung chung trong toan trudng. i hoc Eha oY)
Tong ket, danh gid két qua hoat dong dao tao | - P.QLDT SPH: Théne 9 ha
14 | hang nim va xdy dung ké hoach cai tién nhim | - P. QLDT; ang 7 hang | s khoa
nang cao chét lugng dao tao. -TTGDTX nam
Xay dyng Ké hoach NCKH trong nim hoc 2018-
15 | 2019 va giai doan dén nam 2020, dinh huéng dén | P. QLKH&CN Thang 9/2018 |  Cac khoa
nam 2025.
Ban hanh quy dinh vé su phdi hop, gin két hoat
16 | dong NCKH va phat trién cong nghé gitta Nha | P. QLKH&CN Trongnim | .. ics
trudng véi cée dbi tic. 2018
17 | Xay dung Ké hoach hop tac qudc té nim hoc P. HTQT Théng - Céc khoa
. 10/2018 -P.KHTC
Xdy dung cdc tiéu chi d¢ danh gia tinh hiéu qua Trong nam L .
k3 céc hoat dong HTQT Sk 2018 Céc don vi




v —— : & Thoi gian Pon vi phoi

Stt N§i dung cong viéc Don vi thye hién hoan thanh hop

19 Ra soa&, danh gia chat lugng de thi, hinh thirc thi P DBCL&KT Trong nam Cic khoa
hoc phan. 2018
Tham do, ldy ¥ kién sinh vién vé hinh thiec thi,

20 k!?m trz}: danll gia; vci hoat. dorlg %lang da)j cu? P. DBCL&KT Trong nam Cic khoa
giang vién; vé hoat dong cta cO van hoc tip va hoc
chit lugng qua trinh dao tao.

Xdy dyng CSDL va thong tin vé ngudi hoc sau Thang ]

’ P. CT HSSV Céc kh
21| khi ra truomg. 12/2018 ac Khoa
Xay dung mang ludi nha tuyén dung va ké hoach Trong ndm ,

e 2 P. CT HSSV

22 | ohéi hop véi nha tuyén dung, SVTN. 2018 Chakinn
Xay dung hé thong do luong (chi sb, chi bio) két Pk i

23 | qua két n6i va phuc vu cong dong cua Nha | P. CT HSSV 20g] : Céc don vi
truong.

Khao sit nhu cau vé nganh/ chuyén nganh dao
tao; su hai 1ong ctia céc bén lién quan vé két qua Théang .
Sl S ; % . N P. CTHSSV 4

“ thuc hién céc dich vu phuc vu, ho trg cong dong, 1172018 Csdonivi
vé hoat dong dao tao, NCKH,.....

25 | Thanh 14p Hoi cyu SV truomg P.CT HSSV TroRe 84m | Cac khoa

2% Xay iigrng ?0 SO dAfr liéu vé tu’yén sinh, nhap hoc, P. CT HSSV Trong nam Cc khoa
chuyén truong, thoi hoc qua céc nim 2018

7 Td chirc HGi chg viée lam, céc hoat dong hoé trg | - P. CT HSSV Trong nam Cic kh
SV dé ning cao kha nang tim kiém viéc lam. - Hoi sinh vién hoc e )
Ré: soat, the‘mh‘ lap Améri cac Cf’iu l‘z_lc E)(f) c;:huyén - Poan TN Théng ,

28 | mon, hoc thuat; nang cao vai trd cO van cua - Hbi sinh vién 10/2018 Céc khoa
CBGV trong hoat dong ciia CLB. ¥
Xay dung va trién khai K& hoach dénh gid chat ek o S

29 | lugng sinh vién tdt nghiép, chit luong DT va giai | P. CT HSSV ahg-Hhang | -F.Q

; o i . ndm - Cac khoa
phap sau khao sat danh gia.
Ra sodt, danh gia két qua thyc hién cac Ké hoach m . o

30 | chién luge; giai phdp ting cuong giam sat viéc | P. KHTC rong nam ac phong

g ok ¢ A 2018 chirc ning
thuc hién ké hoach chién luge va nguon luc.
Xay dung ké hoach trung han; xac dinh thoi gian Thi ke ahd

31 |va cac bién phap giam sit viéc thuc hién ké | P. KHTC ang ac phong

10/2018 chirc ning
hoach.
Péanh gia hiéu qua sir dung hé thong cong nghé " )
32 | théng tin, may méc, trang thiét bi phuc vu hoat | P. QT-VTTB: i Céc don vi
2 " et e hoc i
dong day, hoc va nghién ctru khoa hoc. .
15 |5V g 5 e v hmats  hap obil| BT | Thing
~ OOnR R gal php - Ban QL Nha & 10/2018
nang cao chat lugng phuc vu.

34 Xay fi:,mg'va, trlcnlkhall ke: hoach b sung ngudn TT. TTTV Trong nim - Cac khoa
hoc li¢u dap ing yéu cau ting CTDT. 2018 -P.QL BT
Nang cao chét lugng trang website cia Nha

35 | truong, website cia cic don vi vé ndi dung | TTTTTV Théang 9/2018 | Cac don vi

chuyén sau, ...




Thoigian | Don vj phoi

Stt * Noi dung cong viée Pon vi thue hién Sodsrikink o
Tham do, liy ¥ kién giang vién vé chuong trinh, Th ]

36 | hinh thirc ddo tao; hinh thirc thi, kiém tra, dénh | Céc khoa dao tao '3 /za(’)‘]gg P.DBCL&KT
gi4 theo ning luc ngudi hoc.
Hoan thanh bdo cdo Ty danh gia CTDT mt s | - K. SPNN; Thang

o nganh khéi su pham. -K.GDTH 112018 | PPBELEKT

Téng két danh gia két qua thuc hién Ké hoach
38 | dim béo chat lugng niam hoc 2018-2019 va xdy | P. PBCL&KT Théang 8/2019 | Céc don vi
dung ké hoach nim hoc 2019-2020.

I1I. TO CHUC THU'C HIEN

1. Phong PBCL&KT

- Chu tri va phdi hop td chirc, phd bién chu truong, huéng din trién khai ké hoach cua
Nha trudng va céc vin ban cia B GD&DT vé cong tac Dam bao chét lugng.

- Tb chire thu thp cac loai hd so minh ching viée thuc hién cac nhiém vy khic phuc sau
danh gia dap ng ké hoach dénh gia giira giai doan va giai doan danh gia tiép theo.

- T chirc giam sat, don dbc, theo doi viéc trién khai thuc hién ké hoach dam bao chét
lwong nam hoc 2018-2019, téng hgp bao cdo Ban Gidm hiéu.

2. Céc don vi true thudc

- T chire xay dung va trién khai Ké hoach dam bao chat lwong, dé xuit cac giai phép dam
bao tinh kha thi cao theo nhi€ém vu dugc phéan cong.

- Trién khai thuc hién cac vin ban vé dam bao chit lugng va thudng xuyén kiém tra, danh
gid, bao cao két qua hoat dong theo tirng giai doan.

- Thue hién Iuu gitt hd so minh chimg két qua hoat déng, béo cdo va chuyén minh chimg
mot sO hoat dong vé nha truong qua phong PBCL&KT sau khi hoan thanh nhiém vu.

Trudng cac don vi cdn cir chire ning nhiém vy dugc giao, nghiém tic trién khai Ké hoach
dam bao chét lugng nim hoc 2018-2019 ciia Nha trudng./. W

Noi nhin: PHOHIEU TRUONG
- Ban Gidm higu (@€ chi dao); é/oﬁl’%
- Ciic don vi tryc thudc (dé thicc hi¢n); FT TGN
- Céc doan thé (dé thuc hién); {/ %/ TRUONG \%

- Luu: VT, P. PBCL&KT. @ 'z paIHOG




