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TONG HQP
Tinh hinh hoat dong trong thang 3/2019
va nhirng nhiém vu chinh trong thiang 4/2019

A. CAC HOAT PONG CHINH TRONG THANG 03/2019

1. Cong tac chinh tri, tw twong

Pay manh phong chao thi dua lép thanh tich chao mung ngay Qubc té phu
nit 8/3 va ky niém 88 nam ngdy thanh lap Doan thanh nién Cong san Ho Chi
Minh (26/3/1931- 26/3/2019). Hoan thanh chidm thi “990 nam Danh xung Thanh
Hoa”, lua chon bai thi co chét luong tham gia du thi cép tinh.

2. Cong tac chuyén mon

2.1. Hoat dgng dao tao : )

- Ban hanh Dé an tuyén sinh, chi tiéu tuyén sinh hé chinh quy; td chue hoat
dong tuyén truyén, tu véan tuyén sinh ndm 2019 truc tiép tai 48 diém truong THPT
trén dia ban tinh Thanh Hoa; bdo cdo B§ GD&DT vé cong tac tuyén sinh ding
tién dd, dam bao chat lugng.

- Tiép nhan hd so dang ky du thi dao tao trinh do tién si va dao tao hé LT,
VLVH, VB2; td chirc hoc va thi cac hoc phén b6 sung kién thurc cho thi sinh ding
ky tuyén sinh dao tao thac si dot 1 ndm 2019.

_ Duyét théng nhat hinh thirc t chirc thi, sir dung de thi cho cac hoc phén
cua hoc ky II nam hoc 2018- 2019; trién khai xdy dung du thao ké hoach day hoc N\
nam hoc 2019- 2020. =
- Trién khai cong tac thuc hanh, kién tap, thuc tap t6t nghiép cho sinh vién
ding lich; t6 chirc doan kiém tra, dénh gia ding ké hoach dugc phé duyét. _
- Tham du ky thi Olympic Toan sinh vién toan quéc nam hoc 2018-2019 (td
chirc tai thanh pho Nha Trang, tinh Khéanh Hoa tir 30/3- 08/4/2019).
- Hoan thanh xét cong nhan tot nghiép hé dai hoc, cao dang chinh quy dot !
nam 2019.

- T chirc thdm dinh, d4nh gi d& cuong TLDH, PCCTHP ndm hoc 2018- 2019.

2.2. Hoat dong Nghién ciru khoa hoc - cong nghé¢ va Hop tac quoc té

- Té chic kiém tra thuc té mé hinh dé tai cép Nha nudc tai huyén Ngoc Lac:
kidm tra tién dd hoan thanh céc dé tai nghién ciu co ban do Quy phat trién
KH&CN Quéc gia tai trg ndm 2018.

- Nghiém thu 02 dé tai NCKH cép co so ding han, tiep tuc don doc cac chu
nhiém dé tai cham tién do theo quy dinh.

_ Xuét ban Tap chi khoa hoc sb 43, chuyén dé Kinh te- Quan tri kinh doanh,
Chinh tri va Phap luat.




- T6 chire hdi nghi tap hufn vé “S¢ hitu trf tu¢” nam 2019 cho cdn b, giang
vién; to chirc 03 Hoi thao khoa hoc cap khoa.

- Té chirc thanh cdéng chuong trinh Summer School voi giang vién va sinh
vién Truong Dai hoc Zittauw/Goelitz- CHLB Pie vé giao luu, tim hiéu van hoa,
phat trién du lich cong dong. ‘

2.3. Cong tac to chirc - can bd, hanh chinh - tong hop va ISO

- Hoan thanh du thao sira déi Quy dinh ché do lam viéc doi véi giang vién
Truong Pai hoc Hong Puc ban hanh tai Quyét dinh 829/QD-DHHD ngay
27/5/2018: sira ddi, bd sung, ban hanh méi chirc nang, nhiém vu cua cac don vi
truc thudc (Theo K& hoach 176/KH-DHHD ngay 28/9/201 8).

_ Bb nhiém lai can b lanh dao, quan ly cép don vi truc thude (04 can bo) va
can bd quan 1y cap bd mén (01 céan bf).

- Trién khai thuc hién cac ché d6 chinh sach cho CBVC- LBHD (cu can bd
hoc tip ning cao trinh dd, 1y luan chinh tri boi duong kién thicc GDQPAN cho doi
twrong 4; thong bao nghi huu cho 04 CB, chét s6 BHXH cho 04 CB, tham dinh ho
so nghi huu trude tudi cho 02 CB, diéu chinh phu cap tham nién nha gido, ra soat
nang luong cén bd thang 3, 4/2019, dieu chinh tién cong...).

- Kidm soat chat ché, dang tién d¢ van ban di- dén va trién khai kip thoi ¥
kién chi dao cia BGH (74 cdng van di, 172 cong van dén, 25 bat phé Hiéu
trudng, 107 BPN/YC). 7

- Hoan thanh téng hop va phén loai céc rui ro theo chirc ndng, nhiém vu cua
cac don vi, thanh lap nhom tu van xac dinh rui ro theo khu vue; gui phan hoi v
kién, thong nhét xdy dung b ma hoa biéu mau kém theo quy trinh dung chung
theo Tiéu chuin ISO 9001:2015.

2.4. Céong tac thanh tra, dam bio chat lwgng va khao thi

- Thanh tra thi hoc phé‘m cac hé dao tao.

- Kiém tra nén nép day, hoc, nén nép lam viéc va cong tac vé sinh moi
truong (co bao cao két qua sau moi tuan kiém tra).

- X4c minh van bang, chimg chi theo yéu cau cua cac don vi ngoai truong
(08 van bang, ching chi).

- Thue hién ké hoach dé thi hoc phan; thi danh gid nang luc tiéng Viét bac 2
cho LHS Lao dung yéu cau.

- Hoan thién Bao céo tu danh gia CTDT Su pham tiéng Anh va Gido duc
Tiéu hoc sau gdp y cua chuyén gia tham dinh, lya chon Trung tam Kiém dinh chat
luong, Pai hoc Quéc gia Ha Noi la don vi danh gia ngoai chuong trinh dao tao.

- Thuc hién d6i méi phuong phap thi, kiém tra danh gia theo Ké hoach
26/KH-DHHPD ngay 29/01/2019.

2.5. Céng tac hoc sinh — sinh vién, Doan, Hoi

- T6 chtirc Hoi nghi d6i thoai gitra Hiéu truong vai HSSV hé chinh quy va
LHS Lao cap co s& (cap L6p, Chi doan, Chi hoi va cép Khoa, Lién chi doan, Lien
chi hoi): tong hop ¥ kién giri Hoi nghi dbi thoai cap Truong.

- Hoan thanh danh gia két qua rén luyén va xét cép hoc bong KKHT hoc ky
[ va trién khai ké hoach thuc hién cac ché dd chinh sach xét mién giam hoc phi.



trg cap xa héi ky I nam hoc 2018- 2019; xét chon giai thuong Vu A Dinh gui Bo
GD&DT dung ké hoach.

- Tiép tuc van dong thanh lap Hoi Cuu sinh vién Truong Dai hoc Hong Dirc.

- Téng két cudc thi tim hiéu “990 ndm danh xung Thanh Hoa” két qua giai
tap thé gbm 1 giai nhat (Khoa KHXH), 2 giai nhi, 04 giai ba, giai ca nhan gdm 01
giai nht (d/c Mai Xuén Thém- P. TCCB), 02 giai nhi, 03 giai ba, 05 giai khuyén
khich.

_ Phat dong “Ngay hoi hién mau tinh nguyén- Shc do Hong Dic”, to chirc ra
quan “Ngay chu nhat xanh” cho toan thé doan vién thanh nién tham gia tong vé
sinh tai cac giang dudong va khudn vién toan truong; t6 chirc cudc thi Bi thu chi
doan gioi va cac hoat dong van hoa, van nghé chao mung ky niém ngay thanh lap
Poan Thanh nién Cong san H6 Chi Minh (26/3).

2.6. Cong tac khac

- Tiép tuc cai tao, sura chira, xdy dung cac hang muc co s¢ vat chat dung ké
hoach dugc phé duyét.

- Té churc thanh ly tai san sau Kkidm ké nam 2018; hoan thanh bao céo thong
ké nam hoc 2018- 2019 va cong khai du toan Ngan sach nam 2019.

- Cép nhét thong tin lén Website kip thoi, dam bao chat lugng.

_ Céng tac bao vé, ndi trd, y té duge chu trong.

PANH GIA CHUNG:

Cong tac chi dao, didu hanh cua lanh dao Nha truong co ban theo ké hoach
dé ra, chat luong béo céo thang cua céac don vi da chi rd nhiing két qua cting nhu
ton tai, han ché, nhirng nhiém vu trong tam trong thang 03/2019 da duoc hoan
thanh dung tién 4o, dam bao chat lugng.

Tuy nhién, van con mot s ton tai, han ché sau:

_ Mbt sé nhiém vu trong tam ndm hoc 2018- 2019 theo Ké hoach 176/KH-
DHHD con cham (ra soat chirc ndng nhig¢m vy ctia timg don vi, timg bo phan; sua
déi, didu chinh Quy dinh ché dd lam viéc d6i voi giang vién; diéu chinh lai cac
hoc phé‘m giang day; ra soat, sira ddi bd sung cac quy trinh dung chung va danh
gia nhan dién rui ro cua 34 don vi truc thudc...).

- Van con tinh trang vi pham nén nép lam viéc, giang vién cham gio len
16p, cham gio coi thi, thuc hién coi thi chua nghiém tuc, sinh vién nghi hoc vo 1y
do, di hoc cham, khong deo phu hiéu dang quy dinh va su dung dién thoai trong
gio hoc.

- Thuc hién BHYT hoc sinh sinh vién dat két qua thép (trung binh toan
truong chi dat 54%).

- Tinh trang mat cép tai san ca nhan tai khu Noi tri, khu Giang duong, phong
lam viéc van con dién ra.

B. NHUNG NHIEM VU CHINH TRONG THANG 4/2019

1. Hoat dong dao tao

- Tap trung cong tac tuyén truyén tuyén sinh nam 2019 v&i nhiéu hinh thirc.
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- Thuc hién ké hoach day hoc hoc ky II nam hoc 2018-2019:; ké hoach thuc
hanh, kién tap, thuc tap; ban hanh ké hoach day hoc nam hoc 2019-2020.
- To chirc cac hoat ‘dC)ng ’hcf)i thao, sinh hoat chuyén mén hoc thuat theo dung
ké hoach dam bao yéu cau chat luong.
- Hoan thanh viéc diéu chinh mot sd l’}QC phan giang day dam bao khong
thira qua 200%dinh muc gi¢ day (Theo KH sbé 176/KH-DHHD ngay 28/9/2018).
- T chiic giao ban cong tac dao tao sau dai hoc; cong tac thi tuyén sinh dao
tao thac si dot 1 nam 2019 (ngay thi 20 —21//2019).
- Thi va xét cong nhan tdt nghiép hé LT, VLVH, VB2 dot 1 nam 2019.
2. Hoat dong Nghién ciru khoa hoc - cong nghé va Hop tac quobc té
- T6 chirc nghiém thu co s¢ 01 dé tai, nghiém thu chinh thic 03 dé tai
NCKH cép B; xac dinh danh muc 05 dé tai NCKH cap B nam 2019.
- Nghiém thu d& tai NCKH sinh vién theo ké hoach.
- Bién tap Tap chi Khoa hoc so 44, chuyén dé Nong- Lam- Ngu nghiép.
- Phéi hop voi Hoi dong Anh t6 chuc thi dénh gié trinh do, nang luc tiéng
Anh IELTS.
- Chuén bi chuong trinh Trién 1dm gio duc tai CHDCND Lao va t6 chirc Tét
Bupimay truyén théng cho LHS Lao.
3. Cong téc to chirc- can b, hanh chinh- tong hop va ISO.
- Hoan thanh stra d6i Quy dinh 'ché d6 lam viéc ddi véi giang vién Truong
Bﬁai hgc Hong Dire ban hanh tai Quyeét dinh 829/Qb-BDHHD ngay 27/5/2018; sua
dbi, bd sung, ban hanh mdi chirc nang, nhiém vu cua cac don vi truc thudc (Theo
K& hoach 176/KH-DHHD ngay 28/9/2018).
- Xay dung quy hoach dao tao, bdi dudng va ra soat quy hoach can bo lanh
dao,quan ly giai doan 2020- 2025.
- Té chtrc kién toan lai cac Bo mon truc thudc Khoa.
- Xay dung ké hoach So két 3 nam thuc hién chuong trinh phf)i hop vé cong
tac dam bao ANTT giai doan 2015- 2020.
- Thanh lap Hoi Cuu gido chuc Trudong DHHD.
- Ra Quyét dinh ban hanh quy trinh ding chung va chuén bj cong tac to chirc
danh gia ndi bd nam hoc 2018- 2019.
- Ban hanh cac quy dinh, quy ché duogc diéu chinh, bo sung. xay dung moi
(theo KH 167/TB-DHHD ngay 09/11/2018)
4. Cong tac thanh tra, dim bao chit lwong va khao thi
- T6 chuc thanh tra thi hoc phan céc hé dao tao theo ké hoach; tang cudng
_ Kkiém tra nen pép__d_e__lyMn nép lam viéc va viéc thuc hign deo phu higu trong
gior lam viée, gio [én 16p (theo thong bao so 189/TB- DPHHD ngay 18/12/2018).
_Té chitc ra soét lai toan bd NHCHT cap nhét phan mém quan Iy NHCHT
méi (c6 bao cao); danh gia lai tinh hinh thue hién cong tac in sao deé thi.



- Chuan bi cac didu kién lam viéc voi doan Chuyén gia danh gia ngoai cua
Trung tim KDCL gido duc, Dai hoc Quéc gia Ha Noi.

5. Cong tac khac

_ T4 chirc didu dong sinh vién tham gia tap luyén chuén bi biéu dién, lién
hoan nghé thuat quan chung ky niém 990 nam Danh xung Thanh Hoa.

_ Hoi nghi d6i thoai cép trudng giita Hiéu truong v6i HSSV hé chinh quy va
LHS Lao; giao ban cong tac HSSV hé chinh quy va hé LT, VLVH, VB2 hoc ky II
nam hoc 2018- 2019.

- Téng kiém tra ném bat tinh hinh HSSV ndi, ngoai trd hoc ky 11.

- Té chitc ngay hoi khoi nghiép sang tao va gidi thicu viéc lam; tham gia
hoat dong thé duc- thé thao HSSV do cép trén to chirc.

- Trién khai xdy dung cac hang muc da dugc phé duyét (Hoi truong, Nha
Thu vién, Nha hoc khoa GDTH va GDMN, Nha hoc khoa NN va Trung tam
GDQT, Nha & Gido vién thinh giang va luu hoc sinh Quéc té va Du an Smart
City)./.

Neoi nhin:
- Dang uy, Ban Giam hiéu;
- Cac don vi truc thudc:

- Céc doan thé cap truong;
—4ans= VT, HCTH.V
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